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Sustainability Policy

The planet as we know it is undergoing huge changes that if left unchecked can lead to irreversible changes. These changes are caused by exploitation of the worlds natural resources and pushing our planets natural rhythm to its limits, ultimately resulting in the extinction of multiple fauna and flora species.

Our Mission 
At Ponderosa zoo we are passionate about contributing to making change, for it’s the multitude of small things that can have the greatest of impacts on our day to day lives. Our mission is “To inspire people of all ages and abilities through Zoo-Led education and engaging experiences, helping to ensure the survival of species and biomes for future generations with the aim of contributing towards active conservation”. Keeping in line with our core beliefs of ‘Bridging the Gap’ to work together and aid in conserving our planet and its inhabitants.

Our Responsibilities
As a small Zoo it is our responsibility to ensure that activities that are carried out on site are done so in a sustainable manner which limit negative impact on natural resources. All activities will be regularly reviewed to ensure continuous improvement in terms of sustainability. Activities include, but are not limited to, the following:
· leading by example and actively taking measures to reduce greenhouse gas emissions.
· Educating visitors and staff on unsuitable practices and those that will pose as a threat to the environment, habitats and animal life.
· Sourcing from responsible suppliers.
· To inspire and relate animal talks to current factors happening in the world and acting as a spokesperson for positive change. 
· Support the delivery of the United Nations Sustainable Development Goals (SDGs).

The need for sustainable practices at this moment is of utmost importance and its becoming increasingly more so for small businesses such as Ponderosa Zoo. Balancing our needs are requirements, energy efficiency and resource management is vital for long term viability.

Staff Responsibilities
Our sustainability goals rely on the daily actions of every member of the Ponderosa Zoo team. Staff are expected to lead by example and embed sustainable practices into all areas of work. By actively supporting our sustainability ambitions, staff play a key role in helping the zoo reduce its environmental impact and educate visitors on conservation. All staff are responsible for:
· Adhering to sustainability procedures in their daily duties, including energy conservation, waste reduction, recycling and resource management.
· Using resources efficiently, ensuring lights, heating, water, and equipment are used responsibly and turned off when not required.
· Reporting opportunities for improvement, such as new sustainable suppliers, better recycling options, or more efficient equipment.
· Supporting conservation messaging by integrating sustainability and wildlife protection themes into visitor interactions, talks, and educational sessions.
· Ensuring compliance with sustainability policies across all departments, including animal care, hospitality, retail, and maintenance.
· Participating in training and development related to sustainability and conservation, including updates on new practices, policies, or equipment.
· Promoting responsible visitor behaviour, such as reducing litter, and supporting sustainable choices within the zoo.
· Supporting sustainability initiatives, such as rainwater harvesting and composting by actively participating and encouraging others to do the same.

All staff are encouraged to suggest ideas and contribute to the continuous improvement of our sustainability programme, as we believe that the collective effort of our team is essential to creating real change.

Sustainable Workwear and PPE
To support our sustainability ambitions and reduce single-use waste, Ponderosa Zoo has transitioned from disposable overalls and boot covers to reusable fabric overalls and wellington boots. Staff are required to use and maintain reusable PPE where possible, ensuring items are cleaned and stored correctly to prolong their life. Single-use PPE should only be used where necessary for biosecurity or health and safety reasons, and will be disposed of responsibly.

Ponderosa Zoo’s Sustainability Ambitions
· Be entirely self-sufficient in the acquisition of rain water for our on-site amphibians. We currently purchase bottled spring water to spray and refill water bowls in our three amphibian enclosures. This creates plastic bottle waste and is not a sustainable activity. To combat this, we have introduced reusable water butts in appropriate areas to collect rain water for these enclosures. The water butts are made from old water butts and can be reused once emptied to prevent plastic waste. Staff collect rainwater and refill spray bottles for the amphibians. 
· Improve our social impact for local schools and communities. Social impact is defined as “the effect on people and communities that happens as a result of an action or inaction, an activity, project, programme or policy” (Finance, 2024). Ponderosa Zoo is set in the town of Heckmondwike, West Yorkshire, surrounding areas include Dewsbury, Bradford, and Cleckheaton. These areas are generally considered nonaffluent. We aim to ensure inclusivity for all by ensuring our admission and school visit prices remain affordable. The education of the general public is of upmost importance in order to help combat species extinction, climate change and other environmental impacts.
· Reduce, reuse and recycle. Where possible, we aim to recycle the likes of paper and plastics and reuse these resources if they are suitable for other needs. This could be for animal enrichment, and above all, reduce the amount of wastage across site in the forms of paper, carboard, plastics etc.

What Ponderosa Zoo Has Achieved So Far
· Rainwater harvesting - in line with our first ambition, we have installed a water butt under one our roofs to collect rainwater. This has allowed us to fully remove the plastic bottle waste. We can now harvest rain water as a long term supply of clean safe water for our amphibians.
· Educational talks – at all of our animal talks we educate on things visitors can do at home that aid in the conservation of biomes and wildlife, such as sustainable shopping and recycling.
· Composting – where possible we compost all enclosure and animal waste on site at the adjoined aggregates site. This includes the likes of hay, straw and animal waste. Animal waste that cannot be composted such as carnivore waste is subsequently incinerated.
· Recycled animal bedding – our ring-tailed lemurs are provided with nesting materials like shredded cardboard and paper. This bedding is made on site by our Day Care centre that deconstruct, shred and prep the material ready  and suitable for use in the zoo. The carboard is recycled from our souvenir/gift shop deliveries as so we reduce and reuse 100% of the material that would usually be landfilled.
· Substrates and soil – being in partnership with the aggregates company has its benefits! All of our soil for our enclosures is made on site and so we do not need to out-source this as a requirement. This reduces cost, Co2 during transport and time. Overall more economic.
· Reusing waste bags – our animal waste bags are reused to collect more waste; these are returned to us from composting for us to re-use and reduce the amount of waste bags bought in.
· Going digital – we have removed the use of zoo maps across site. Instead we have one big map in the ticket office that we encourage our visitors to take a photo of on arrival for reference. These maps are also situated within the café. This has reduced our map littering by 100% and so is better for the environment both here at Ponderosa Zoo but also means we are conserving the forests by reducing our need for paper.
· Sustainable gifts – in our gift shop our Eco Buddiez soft plush toys are very popular with both adults and children. One of these 140cm toys is made from 26 recycled water bottles, contains zero plastic beads or plastic embellishments, such as eyes, and are filled with 100% recycled fillings! Each purchase is directly conserving and protecting habitats and animals and is reducing plastic bottle waste. Most of our merchandise is FSC approved – such as our notebooks and our Eco Socks.
· Some like it hot – While some of us like it hot, not all of us do. Our reptile house consumes a lot of energy to maintain, especially during the winter when outdoor temperatures drop. We house a variety of delicate species and animals that require high temperatures. To ensure we are doing this sustainably we have to look at lighting options, temperature control and materials. Keeping in time with changes we are always evaluating new equipment and heating and lighting options that hit the market and scientific fore front. LED lights have long been considered the best option bulb for high performance and low input, we use these were we can. For UV light we have shifted from the old T8 bulbs to the more low profile, better performance and lower input T5 bulbs. These are an all-round better bulb for animal welfare and more environmentally friendly bulb whilst in some cases being more cost effective. These bulbs can, in some cases, have a longer shelf life than that of the old T8 bulbs. All of our heat bulbs are linked to thermostats for temperature control as are our radiators within the reptile house. The use of timers is also provided so that not only our animals receive as regular night day cycle but so that we are not wasting energy when it is not needed.
· Coffee shop – our sustainability efforts don’t just stop at the zoo; we try to promote responsible practices in our site café as well. All our food is provided in recyclable cardboard and napkins. Our cutlery is made from sustainably sourced wood that is recycled after use, reducing the need for single use plastics and environmental pollution should they not end up in the bins. Plastic ice cream tubs are reused for storage and our coffee is sourced from a local business that takes pride in sustainable and fair coffee farms, the used coffee grinds are then used In local gardens to fertilise the ground, not a single bit wasted. 
· Responsible food sourcing – lots of mouths to feed involves sourcing lots of different types of food for lots of different animals. Fishing as we all know faces its own challenges, and even though we are a small zoo we do our best to contribute to the most positive fashion. We source our frozen food stocks from the company Marine Nutrition of whom work hard to encourage, maintain and conserve animal and habitat survival through sustainable fishing. Their goal – “Our philosophy is to only source products where available from sustainable and responsible fisheries - and to combine this with competitive pricing and first class service. Over the years we have built up a network of bait collectors and small scale inshore fishermen who operate in a sustainable manner and are able to supply us with the quality produce we need. Allied to this small-scale network is our ability to import in quantity such items as Superba Krill and Californian Squid which helps to keep our prices very competitive. Based in Evesham, Marine Nutrition has its own 150-pallet coldstore plus blast freezing operations” https://www.marinenutrition.com/supplies Our fresh veg and fruit supplies also comes from a local business, we avoid large chain suppliers and supermarkets, our animal feeds are carefully calculated for each and every animal and food orders are ordered accordingly to avoid waste and to keep economic factors low.
· Conservation and carbon offset – within our Zoo we are proud to have several small conservation areas that we as a team strive to maintain to encourage natural fauna and flora. We also take time for our keepers to participate In rewilding programmes within the local community. We have recently proceeded to distribute wildflower and tree seeds within our conservation areas to help repopulate areas that had been damaged over the years. We have currently started a new project that involves using the fallen flora from the winter period to replace fences about the zoo, what were previously wire fences are now being replaced with wood weave fences filled with leaves and other gardening off cuts. This has provided a more natural look to fences as well as being environmentally friendly, providing natural and more nesting grounds for birds and small mammals, we have observed several animals make use of this so far and we intend on continuing this on over the following years. Any fallen trees and flora on site are also re used for animal enrichment, theming and décor.
· Sustainable PPE and Workwear – we have transitioned from single-use overalls and boot covers to reusable fabric overalls and wellies. This reduces waste and improves sustainability within our daily operations. Staff are responsible for maintaining and caring for their PPE to ensure longevity and minimise the need for replacement.

What’s Next for Ponderosa Zoo?
There is always more we can be doing, and we as a small zoo are dedicated to making on going changes that we can make to benefit the surrounding area and the planet as a whole. We may be small but the effects we can have can be mighty!

	Goals
	How We Will Do it
	Timescale

	Continue developing and pursuing Social Impact strategies.
	Maintaining up to date on recent developments and educating accordingly during talks and workshops.
	December 2026

	Continue operating a sustainable suppliers chain.
	Continue to evaluate economic factors regarding suppliers.
	December 2026

	Provision of organic foods and sustainable gardening.
	To grow home grown herbs and safe plants for the use of animals to eat on site.
	July 2026

	Enhance native biodiversity and mitigate urban heat effects.
	Provide green roofs were possible to provide ecological, economic and aesthetic benefits whilst improving air quality. Sustainable micro habitats in safe zones around the zoo.
	July 2027

	Solar lighting heating.
	Long term goal to install solar for heating and lighting in various places on site.
	2030

	Continue in maintaining our goal in reducing plastic usage.
	Continue on evaluating how, where and when we use plastics.
	December 2026

	New Enclosure design and materials.
	Considering materials to be used, visitor dwell times around enclosures and on visitor path ways. Keeping visitors in the zoo for longer providing sustainable economic value and protecting habitats from environmental damages.
	December 2026

	Investing in a wood shredder. 
	Research on which shredder would be best, so we can shred any trees that are required to be chopped down on-site. This would result in us producing our own bark chip for animal enclosures and play areas. 
	2028



The Broader Picture
Despite being a small zoo, we have got the ball rolling in regards to striving towards becoming ever more sustainable. We have implemented many changes so far and are dedicated to adapting the businesses needs to remain a sustainable zoo. With the goal of eventually becoming self-sufficient.

The broader picture being that as our planet continues to change and as we continue to fight climate change, habitat loss and the increases in economic costs it is vital that Ponderosa Zoo strives to set examples and lead by those examples to be even more sustainable whilst continuing excellent animal welfare and education and experiences to its visitors.

References
Finance, G., 2024. What is Social Impact and How Do I Measure It?. [Online] 
Available at: https://www.goodfinance.org.uk/latest/post/what-social-impact-and-how-do-i-measure-it  [Accessed 19 January 2024].
2

image1.png
¥

Ponderosa
— /00 —




